· First explained what Podiatrists can do both for new and existing patients.

· Boxing Day 1994 was the start

· Six months consolidating / getting to know community.

· Talked to business people / attended seminars.

· Aim – best service, extra care and attention.

· Follow up treatments

· New building Traralgon first then Warragul

· Subsidised services

· Talks and seminars.

· Free screening days sponsored by shoe stores (600 kids & show bags) – written report.

· Promotion and marketing – TV commercials, newspapers.

· Video room.

· Educating about Podiatrists

· Fresh fruit/ music/ water/ magazines/ fridge magnets/ taxis.

· Looking professional – logo/uniform.

· Low cost ideas – free fruit from greengrocer in return for advert in newsletter.

· Socks for Christmas.

· Computer/ systems/ organisation.

· Good Life Loyalty Program.

· Personalised brochures / discounts.

· Birthday cards.

· Newsletters.

· BBQ with a pipe band

· Affinity with Chiropractors.

· Winning of award.

· How does he get time/ energy?

